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Description

Use Lean Six Sigma to transform your business. Lean Six Sigma is a powerful method for improving both the efficiency
and quality of projects and operations. In this new book, the team that bought you Lean Six Sigma for Dummies shows
you how to take Lean Six Sigma to the next level and manage continual change in your organization. You'll learn to
design a roadmap for transformation that's tailored to your business objectives; develop and implement processes that
eliminate waste and variation across the company; synchronize your supply chain and successfully deploy Lean Six
Sigma over time.
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