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Description

Today's business leaders have to face the facts-you can't separate leadership from decision making. The importance of
making decisions, no matter how big or small, cannot be overstated. Decision Making for Dummies is a candid
resource that helps leaders understands the impact of their choices, not only on business, but also on their credibility
and reputation. Designed for managers, business owners and anyone else who makes tough decisions on a daily basis,
this guide helps you figure out if the decisions you're making are the right ones. In addition to helping you explore how
to evaluate your choices, the books covers ways to receive support for decision making, delves into various decision-
making styles, reviews the importance of sifting through data and information.

About the Author
Dawna Jones

Dawna Jones has facilitated multiparty team and strategic partnership decision-making for over 25 years and has
trained over 50 companies on the art and science of problem-solving. She is a speaker and workshop leader helping
companies evolve their thinking and transform their business cultures to be more effective in complex and uncertain
environments.
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