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- Description

The book focuses on costing decision practices followed and practiced in the industry while taking various business
operation decisions. Each chapter highlights the concepts of management accounting and links it to practical decision
situations. Besides, there is an exhaustive coverage of new techniques in costing decisions such as Activity-Based
Costing, Target Costing, Value Chain System, Price and Profitability Analysis, Balanced Scorecard, Global Perspective of
Management Accounting, etc. It is written in an interactive manner which makes the readers understand and grasp the
concepts comfortably. The numerical questions, both solved and unsolved, provided in the chapters are attributed
towards decision-making situations.
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