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Description

Managing Millennials For Dummies is the field guide to people-management in the modern workplace. Packed with
insight, advice, personal anecdotes, and practical guidance, this book shows you how to manage your Millennial
workers and teach them how to manage themselves. You'll learn just what makes them tick—they're definitely not the
workers of yesteryear—and how to uncover the deeply inspirational talent they have hiding not far below the surface.
Best practices and proven strategies from Google, Netflix, LinkedIn, and other top employers provide real-world models
for effective management, and new research on first-wave versus second-wave Millennials helps you parse the
difference between your new hires and more experienced workers.
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