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• Description

Agile project management is a fast and flexible approach to managing all projects, not just software development. By
learning the principles and techniques in this book, you'll be able to create a product roadmap, schedule projects, and
prepare for product launches with the ease of Agile software developers. You'll discover how to manage scope, time,
and cost, as well as team dynamics, quality, and risk of every project. As mobile and web technologies continue to
evolve rapidly, there is added pressure to develop and implement software projects in weeks instead of months—and
Agile Project Management For Dummies can help you do just that.
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