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Description

An enterprise agile transformation is a radical organizational change, and this book can help you manage that change.
A successful transformation depends on understanding your organization's culture, and choosing the right enterprise
agile framework based on that culture. You'll also get ideas on how to put together a change management plan that
will earn you organizational buy in and support.

About the Author

Doug Rose

Doug Rose specializes in organizational coaching, training and change management. He has worked for over twenty
years transforming organizations with technology and training, and he has helped several large companies optimize
their business processes and improve productivity and delivery. You can also take his business courses online
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