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Description

Are you looking to make your organisation more effective and productive? If you answered "yes," you need to change
the way it thinks. Combining the leading improvement methods of Six Sigma and Lean, this winning technique drives
performance to the next level—and this friendly and accessible guide shows you how. The third edition of Lean Six
Sigma For Dummies outlines the key concepts of this strategy and explains how you can use it to get the very best out
of your team and your business.

About the Author
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John Morgan and Martin Brenig-Jones are Directors of Catalyst Consulting, Europe's leading provider of Lean Six Sigma
solutions. John works primarily in product design and development. Martin is an expert in quality and change
management. Both are accomplished coaches and trainers.
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